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Developing Managers: What Works and Why

Know Why (and Why Not)
Know That Know How To

£ Facilitated Peer to Peer Dialogue and Reflection On
! Experience In the Context of Best Practice Models
I
° Workshops : ° Coaching
° Classroom I ° Mentoring
° E-Learning | ° Instrumented
° Reading I Feedback
° Surfing . ° Person to
Person
Feedback

° Action Learning (Just in Time / Immediately Relevant)
¢ Structured Problem Solving

° Shadowing / Placements / Job Rotation

° Project Assignments

° “As It Happens” Incidental Learning

° Metrics and Structured Feedback on

Personal Performance Contracts

Structured Social Learning By Doing
Training Learning | Dialoguing About Doing
| Getting Feedback on Doing




